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Summary

• ERFC: Structure and purpose

• Process Improvements

– Internal: data, forecast processes

– External: outreach, information network

– Deliverables: focus on clarity and relevance

• Efficiencies

– Cost Savings

• Information Technology

• Printing

• Travel

• Others
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The Economic and Revenue Forecast 
Council is a bipartisan organization with a 
non-partisan Executive Director

ERFC

 Created 
in 1984 as 
part of 
Dept. of 
Revenue

 Became 
separate 
agency in 
1990
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It was created under RCW 82.33

• The economic and revenue forecast council shall oversee the 
preparation of and approve, by an affirmative vote of at least four 
members, the official, optimistic, and pessimistic state economic and 
revenue forecasts prepared under RCW 82.33.020. If the council is 
unable to approve a forecast before a date required in RCW 82.33.020, 
the supervisor shall submit the forecast without approval and the 
forecast shall have the same effect as if approved by the council. 

• Four times each year the supervisor shall prepare, subject to the 
approval of the economic and revenue forecast council under RCW 
82.33.010 : 
– (a) An official state economic and revenue forecast; 
– (b) An unofficial state economic and revenue forecast based on 

optimistic economic and revenue projections; and 
– (c) An unofficial state economic and revenue forecast based on 

pessimistic economic and revenue projections. 

• The supervisor shall submit forecasts on or before November 20th, 
February 20th in the even-numbered years, March 20th in the odd-
numbered years, June 20th, and September 20th. All forecasts shall 
include both estimated receipts and estimated revenues in conformance 
with generally accepted accounting principles as provided by RCW 
43.88.037. 

• All agencies of state government shall provide to the supervisor 
immediate access to all information relating to economic and revenue 
forecasts. 
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ERFC provides a valuable service 
that is not available elsewhere

• Washington’s unique non-partisan revenue 
forecasting process fosters bipartisan agreement 
on tax revenues, and promotes budget stability

• The agency maintains a high level of credibility in 
both the executive and legislative branches of 
government

• ERFC’s independent economic and revenue 
forecasts are one of the reasons the state’s 
financial management system is rated highly by 
debt rating agencies – lowering the state’s cost of 
borrowing

• ERFC is consequently rated very highly in the 
Priorities of Government process
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Data improvements

• Developed access to national macroeconomic 
data, real time

• Created internal database of state economic 
data

• Acquired residential and non-residential 
construction contract data for Washington

• Subscribed to Washington State Global 
Insight forecast

• Collaborated with OFM & ESD to develop a 
process to vet state employment data

• Developed an informal information network of 
people “in the trenches”
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Forecast process improvements

• Use information from Blue Chip forecasts 
and NYMEX oil futures

• Reduced over-sensitivity of U.S. & 
Washington economic forecasts to last 
observation

• Use latest data and economic forecast for 
revenue forecast

– Update preliminary economic forecast with new 
Global Insight  and Blue Chip forecasts 
released before the revenue forecast

• Reality check – ground up forecasting

Provided 
an extra 
revenue 
forecast in 
2009 at 
the 
request of 
budget 
writers
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Agency outreach has helped build a 
ground-up information network

• Excluding statutory presentations, ERFC 
presentations increased over 850% in 
2009 compared to 2008

• Key contacts made with local officials, 
businesses, communities

• We have tracked audience satisfaction 
with a free online survey

– Overall quality: 73% rated presentations as 
“Excellent”; None rated them poor

– Slide format changed in response to survey 
data; improving “Excellent” slide score from 
36% to 66% 
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You don’t have to take our word 
on it….

…does a great job of 

explaining this 

complicated data in an 

understandable manner

Joan Neff, DOR Manager’s Meeting

He clarified issues and 

circumstances that I have 

been hearing about in the 

news.

Bill Watson, Tri-Cities Chamber of Commerce

Thank you for providing 

the Senate with very 

valuable information at a 

critical time to our State 

during our hearing last 

week.

Jean Berkey, Washington State Senator
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Improvement in deliverables

• Focus on clarity and relevance

– Identify key variables

– Pay greater attention to those key variables in 
analysis

– Keep language simple, direct, and to the point

• Resist the urge to do an information 
dump

• Allow causal reader to benefit from bullet 
points, outparas, executive summary

• Provide all details, but in data appendix

• Focus on standardization and branding

Economic & 
Revenue 
Notebooks

Monthly 
Collection 
Reports

Forecast 
Book

Slides

Website
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AfterBefore

Monthly revenue collection report 
includes economic context and 
commentary



Improvements, 
Efficiencies & 
Cost Savings

July 2010

Slide 11
Washington State Economic and Revenue Forecast Council

AfterBefore

The forecast book now provides 
greater clarity and a focus on key 
variables

Use of 
bulleted 
summaries 
and outparas 
to allow a 
quick skim, 
or a 
lengthier 
read
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AfterBefore

Presentation template changed 
to enhance clarity

This resulted 
from 
feedback we 
received on 
our 
presentation 
surveys
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AfterBefore

Website modernized to enhance 
function and usability 

The 
website 
redesign 
was at no 
additional 
cost to 
taxpayers 
– it was 
paid for 
out of 
agency 
savings 
elsewhere
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The new website has improved 
functionality

• Better messaging

• Easier to find things

• Easier to manage content, maintain web page

• Easier to contact our office with questions, 
feedback, and requests for presentations

• Ability to track web usage 

– Pages viewed more frequently?

– Agencies using our information more 
intensively?

• Updated webpage architecture designed by 

DIS professionals
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Cost savings in information 
technology  

• Reduced capital intensity and improved cash flow 
management

– Replaced 10 computers (7 desktops, 3 laptops) with 
5 laptop-docking station configurations

– Extended the replacement cycle

– Leased the equipment through bulk DIS rates –
better terms, and more level cash flow management

• Exploring bulk purchase rates for econometric 
software, by leveraging DIS purchasing power

• Canceled all print subscriptions and moved to free 
or cheaper online access

• Reduced DIS bill by –

– Removing phone lines not in use

– Correcting errors in billing
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Cost savings in printing

• Printed deliverables are the exception not the 
norm

• Web based delivery of all agency publications 

• Individual printers replaced with one 
networked printer

– Implemented recommendations of print assessment 
that was conducted

– Allows secure printing of confidential documents

• Default set to print double-sided on printer

• Adobe PDF writer rather than networked 
printer set as default printer

– maintains documents for future reference without 
the expense of printing
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Cost savings in travel

• Implemented more stringent travel policies 
than those in the Statewide Administrative 
and Accounting Manual (SAAM)

– Reimburse meal receipts up to per diem

– Require use of motor pool vehicle in place of 
personal vehicle mileage reimbursements

– Request inviting organizations to help with incurred 
travel costs as we do not charge a speaker fee

• Out-of-State travel not permitted even prior 
to the statewide ban

• All other travel must be approved in advance

• Encourage use of telephone conferencing 
where possible
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Key questions before 
purchasing...

• Is it necessary to do business?

• Is it available through GA’s surplus?

• Where can I get the best price?

– not necessarily the state contract
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...leads to more cost savings

• Business necessity is sole consideration, not 
personal preference, when ordering supplies

• Check with the GA’s surplus program in 
advance of any furniture orders

– Check with larger agencies surplus programs

– Trade with other agencies when the opportunity 
exists

• All purchases researched, and when 
appropriate exception letters are used to buy 
off-contract

• Reduced shipping and handling costs by 
limiting purchases to once a quarter
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Other cost saving strategies 

• Limited paper stock to two colors

– avoids building excess inventory of half-reams of 
paper stock

• Use electronic letterhead instead of purchasing 
pre-printed paper

• Everything is re-used

– Binders; Index tabs; Filing folders

– Wasted print paper is recycled for use in taking 
phone messages, replacing costly pre-printed pads

• Scanned documents and emailed instead of long 
distance faxes

• Reduced incoming mail costs by unsubscribing 
from unnecessary newsletters and catalogs
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FY 10 savings show that small steps 
can add up to significant amounts

ERFC estimated annual Savings FY 10

Computers and telecommunications $3,000

Incoming/Outgoing mail costs $500

Reduced supplies and materials $600

Cutting print subscriptions $600

Printing/Printer consumables $690

Employee Development and Training $3,000

Surplus  items (New – surplus cost) $550

Reusing items $50

Shipping and handling costs $100

Travel reductions $6,000

Total Estimated Savings $15,090

State 
Auditor’s 
Report 

FY05 - FY09

“...the 
Council’s 
internal 
controls 
were 
adequate to 
safeguard 
public 
assets”
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Conclusion

• ERFC provides an essential service for the 
state budgeting process and is highly 
rated in the Priorities’ of Government

• Due to improvements and efficiencies 
recently implemented, ERFC is providing 
greater value to taxpayers for the money 
invested

• ERFC has and is willing to assume more 
responsibilities to help the State in areas 
where non-partisan economic analysis is 
needed
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Contact Us

Economic & Revenue Forecast Council
1025 E. Union Avenue, Suite 544
Olympia WA 98504-0912

www.erfc.wa.gov
360-570-6100

Arun Raha
Chief Economist & Executive Director
ArunR@dor.wa.gov

desirée Carson
Executive Assistant
desireec@dor.wa.gov

Bret Bertolin
Senior Economist
BretB@dor.wa.gov

Eric Swenson
Senior Economist
EricS@dor.wa.gov

Lance Carey
Economist
LanceC@dor.wa.gov

Submit your questions 
electronically at:

http://www.erfc.wa.gov/abo
ut/contact.shtml

Request a presentation on 
Washington’s economy at:

http://www.erfc.wa.gov/pre
sentations/requestPresentati
on.shtml
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